Supervision Resources

This list of supervision resources is also noted in Section VII of the Fieldwork Site Supervisor
and Faculty Supervisor Handbook (pp. 42) and is found via the Practicum and Internship
Resources link on the Counseling program’s homepage. While the program will continue to
update these resources, please communicate requests or suggestions for additional supervision
resources to Dr. Kendra Shoge, the program’s CMHC Clinical Coordinator at
kshoge@stephens.edu and/or Dr. Andrea “Andy” Fifield, SC clinical coordinator at

afifield @stephens.edu.

Supervision Models & Techniques

There are various models of supervision that guide the process and allow supervisors to meet the needs of
supervisees. Two of these supervision models are the Integrated Developmental Model and the
Discrimination Model:

1.

The Integrated Developmental Model (IDM). The IDM, as outlined by Bernard & Goodyear
(2019), describes the development of counselors in four levels.

a. Level 1 includes supervisees who are relatively new to training. Motivation is typically
high, as is anxiety. Supervisees are focused on acquiring skills, are interested in the
“right” way to approach clients, and may think in black and white. Supervisees are
dependent on their supervisor, and they may need more positive feedback. Supervisees at
this level are often apprehensive and preoccupied with the self.

b. Level 2 supervisees are more independent and may vacillate between very confident and
insecure. Supervisees may experience conflict between autonomy and dependence and
feel dissatisfaction with supervision. At this level, supervisees also have a greater ability
to empathize with clients but may become overwhelmed by client issues.

c. Level 3 supervisees focus more on personalizing their approach to counseling. They have
fewer doubts about their ability to be effective and supervision tends to be more collegial.
Supervisees are able to focus on clients while also being aware of their own reactions to
clients.

d. Level 3i is reached when supervisees develop a personal approach to professional
counseling, and they are able to assess, conceptualize, and facilitate interventions
effectively. They also have a strong awareness of their strengths and weaknesses.

The Discrimination Model (DM) includes different roles and foci for supervisors as described by
Bernard (2019):

a. Foci—during supervision, supervisors might focus on the supervisee’s following skills:
i. Intervention—what the supervisee is doing in the sessions that is observable,
skills levels, and how well interventions are delivered.
ii. Conceptualization—how the supervisee understands what is occurring, makes
meaning of client statements, identifies patterns, or chooses interventions.

iii. Personalization—how the supervisee engages in counseling while they attempt to
keep counseling uncontaminated by personal issues, biases, and
countertransference.

b. Roles—once supervisors determine their supervisee’s abilities in each foci, the must
choose a role to accomplish their supervision goal. Roles include:
1. Teacher—assumed when the supervisee needs structure and instruction,
modeling, or direct feedback.
ii. Counselor—assumed when the supervisor wishes to enhance supervisee
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reflectivity about their internal affective reality.

iii. Consultant—assumed when the supervisor wishes to enhance a supervisee’s trust
in their own insights and feelings about their work or when supervisors want to
challenge supervisees to think and act on their own.

As stated, supervisor duties include reviewing Counseling student sessions/case notes on a weekly basis
and providing guidance and feedback on clinical documentation skills. Reviewing audio and video tapes
or providing live supervision are encouraged as part of supervision. The following techniques and
interventions may be useful:

Affective exploration— “Were you aware of any feelings during this session?”
Exploring agendas— “What do you wish you would have said at this point?”
Exploring cognitions— “Do you remember what you were thinking at that time?”
Modeling

Role-playing & Role-reversal
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